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AVC Research, Planning & Tech Chris Tarman                      ☒ Dean, Inst. Arts, Humanities, & Social Sci.-CC Alicia Munoz ☐ 
Academic Senate President-CC Kim Dudzik ☒ Dean, Admissions & Records, Financial Aid Aaron Starck ☒ 
Academic Senate President-GC Denise Schulmeyer ☐ Director, Admissions & Records Greg Vega ☐ 
Chancellor Cindy Miles ☐ Curriculum Committee Co-Chair-CC Cindy Morrin ☒ 
VC Student & Institutional Success Sean Hancock ☐ Curriculum Committee Co-Chair-GC Jeff Waller ☒ 
President-CC Julianna Barnes ☐ Dean Career and Technical Education-CC Larry McLemore ☒ 
President-GC Nabil Abu-Ghazaleh ☒ Dean Career and Tech Ed/Workforce Dev-GC Javier Ayala ☒ 
Vice President, Instruction-CC  Pat Setzer ☒ Faculty Rep-CC Moriah Gonzalez-Meeks ☐ 
Int. Vice President, Academic Affairs-GC Mike Reese ☒ Faculty Rep-GC TBD ☐ 
Vice President, Student Services-CC Jessica Robinson ☐ Classified Senate Rep-CC Ari Ahmadian ☒ 
Vice President, Student Services-GC TBD ☐ Classified Senate Rep-GC Cindy Emerson ☐ 

Senior Dean, of Inst. Eff., Success & Equity-CC Brianna Hays ☐ ASGCC President Kyrie Macogay ☐ 
Senior Dean, College Planning & Inst. Eff.-GC Catherine Webb ☒ ASGC President Leobardo Rubio ☐ 
Dean, Student Success & Equity-GC Lida Rafia ☐ Director, Community & Workforce Partnerships Cynthia Nagura ☒ 
Assoc. Dean, Equity & Engagement-CC Jesus Miranda ☐ Director, Enterprise Systems Michael Carr ☒ 

Assoc. Dean, Student Services & SSP-GC Courtney Williams ☐ Executive Assistant Myra Lomahan ☒ 
Dean, Counseling-CC Nicole Jones ☒    

 

Discussion Items Action and Follow-Up 
A. Welcome  Chris Tarman welcomed the team and Larry introduced himself as a new member to the council. 

 
B. Alliance Summit 

debrief 
Cynthia shared that the 6th annual summit held at Cuyamaca was well attended by GCCCD, GUHSD, and MEUSD. 
The summit was focused on 3 out of 4 alliance goals: 

1. Career readiness 
2. College awareness and readiness 
3. Dual enrollment 
4. Student support services  

The summit engaged all of our districts with guiding questions and responses shared on a Padlet. We received 
positive feedback. We also announced Chancellor ‘Cindy Miles Legacy Scholarship Award’. 

C. Workforce Training 
Coordinating 
Committee 

Workforce Training Coordinating Council (WTCC) is an advisory committee to this council, reconvening this committee 
on February 6, 2020.  

D. Curriculum The following items were discussed by Cindy and Jeff: 
• Both colleges will be working on aligning our GE package, meeting first thing in spring and starting with the 

articulation officers 
• Cuyamaca received approval of their curriculum packet at the November governing board meeting.   
• We must have a cultural diversity graduation requirement by 2021-22. 
• Grossmont is going to copy the basic framework and hope for approval 

E. Guided Pathways 
 
 
 

Al Solano will be facilitating our next Joint Guided Pathways meeting on Friday, January 24th. 

Pat mentioned that we will need to have common academic career pathways (ACPs). Cuyamaca passed their ACPs 
last year and is now in the college catalog. It was shared with Grossmont. In fall, Grossmont will work on their ACPs, 
then in spring, both colleges will compare and reconcile the common ACPs. 
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F. Strong Workforce The following items were shared by Larry and Javier:  
• Strong Workforce Faculty Institute RFAs were due last Friday, Nov 22nd 

- Faculty will work collaboratively with researchers to complete the investigative research project on retention, 
persistence, and success outcomes with an equity lenses 

- Includes coaches to assist in the project 
• Pathways navigation Project is moving to year 2  

- Year 1 was focused on determining where everyone was at  
- Year 2 focused more from exploration to movements (intake process, student orientation, career exploration, 

etc.)  
- We are currently reviewing tools: Comevo, CCC mypath 

• K-12 Workforce grant application is due in December 
- High school decides which community college they want to partner with 
- This is a high school driven grant model 

• We had a Counselor’s conference, held on Nov 13 hosted by Foundation  
- Attendance increased due to strong workforce 

 
G. Operational 

Assessments/Needs 
The following items were discussed: 
• At the Technology Coordinating Council (TCC), Chris mentioned that the council made an effort on IT prioritization.  

- Continue with self-service transition away from WebAdvisor (it will not be supported by Ellucian in 2021) as one 
of the top priorities 

- Student planning – close to being done, barrier with curriculum tracks that require technical discussion  
- Degree audit (Colleague sees student planning and degree audit together as one) 
- It was mentioned that when making a change, please consider the impact on transition and resources available 

H. Board Policies and Administrative Procedures Review  
 1st  Read  
• BP/AP 3250 Institutional Planning 

- 6-year review, send to Bri, Catherine, and Chris for review 
• BP/AP 4105 Distance Education 

- CCLC update, send to Jeff and Cindy for review by Distance Ed coordinators 
• BP/AP 5050 Student Success and Support Program 

- CCLC update, send to Aaron, Courtney, and Raad Jerjis 
• BP/AP 5071 Loss of Eligibility for Board of Governor’s Fee Waiver 

- Recommended from FA to update this BP/AP to reflect the name change from BOG to California College Promise Grant 
- No additional changes, move to DEC 

 2nd  Read  
• BP/AP 5015 Residence Determination 

- CCLC update, A&R in the process of reviewing  
• BP/AP 5017 Responding to Inquiries of Immigration Status, Citizenship Status, and National Origin Information 

- New BP/AP,  A&R in the process of reviewing 
• BP/AP 5020 Nonresident Tuition 

- CCLC update, A&R in the process of reviewing  
• BP/AP 5040 Student Records, Directory Information, and Privacy 

- CCLC update, A&R in the process of reviewing  
• BP/AP 5130 Financial Aid 

- CCLC update, reviewed by Financial Aid 
- No additional changes, move to DEC 

• BP/AP 5520 Student Discipline Procedures 
- Under VPSS’, pending due to changes in Title IX handbook revisions. Once the final handbook is approved, this BP/AP will be updated.  

 
I. 2019 Next SESC 

and DCEC Meetings 
Monday, December 16, 3:00-5:00 PM – Grossmont College, Griffin Gate 

https://intranet.gcccd.edu/sesc/documents/2019/11-nov/BP%203250.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/AP%203250.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/BP%204105.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/aP%204105.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/BP%205050.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/aP%205050.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/BP%205071.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/AP%205071.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/BP%205015.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/AP%205015.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/BP%205017.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/AP%205017.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/BP%205020.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/AP%205020.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/BP%205040.pdf
https://intranet.gcccd.edu/sesc/documents/2019/10-oct/AP%205040.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/BP%205130R.pdf
https://intranet.gcccd.edu/sesc/documents/2019/11-nov/AP%205130R.pdf
https://intranet.gcccd.edu/sesc/documents/2019/06-june/BP%205520.pdf
https://intranet.gcccd.edu/sesc/documents/2019/06-june/AP%205520.pdf
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